Program Dates

All class sessions meet on Wednesdays from
8:30 a.m. to 4:00 p.m. Session leadership & area
topics are subject to change.

Oct 11, 2011 Opening Reception—5:30 pm

Nov 13-15,2011 KCLI Summit
at Hyatt Wichita

A requirement of this class is attendance at
the annual3-day leadership development
summit In Wichita The summit is composed
of general sessions and customized
breakout sessions to facilitate individual
and small-group development. The cohort
will begin the team-building process. Hotel &
food is covered by sponsorships.

Dec 7,2011 Session |
Performing Communities
Class Expectations/Project
Learning, Working,
& Thinking Styles
Education

Jan 11,2012 Session Il
Visioning
Health & Human Services
Feb 8,2012 Session Il

Consensus & Collaboration
Government

Mar 14,2012 Session IV
Topeka Capital Trip

Apr 11,2012 Session V
Leaders for Change

Apr 25,2012 Leadership Graduation
Social—5:30 p.m.

Meal Sponsors

The BBQ Shack Sonic
Paola Wal-Mart Subway
Pizza Hut Moon’s Hometown Market

Queen’s Price Chopper

Leadership XI Miami County
Board of Directors

Pam Best, Chair
Dawn Crumpley, Vice Chair
Stacy Bledsoe, Jason Jenkins: Finance Committee

Mark Bloustine Katie Forck
Nellie Brandt Chris McLean
Frank Burrow Lynn McReynolds

Steven Chrisman Kimi Wilson

Participant Sponsors
Sponsoring one participant annually

First Option Bank Great Southern Bank
Landmark National Bank USD 368 Paola

Miami County USD 367 Osawatomie
Osawatomie Chamber USD 416 Louisburg
City of Paola Elizabeth Layton Center

Miami County Medical Center
Osawatomie State Hospital
Miami County Extension Office- Facility Sponsor

Application Process
Individuals may apply for the leadership program
or a business/organization may nominate an
individual who may benefit from participating.

Application information and forms are available
at www.LeadershipMiamiCounty.org OR at many
businesses, chamber of commerce, and
government agencies in the county. Application
deadline is Friday, September 23, 2011.

Selection of approximately 20 participants for
Leadership XI Miami County will be completed by
Friday, September 30, 2011 or earlier.

Send application & payment to:
Nellie Brandt
706 S. Pearl
Paola, KS 66071
785.614.2015 or FAX913.755.7018
nelliebrandt@hotmail.com

LEADERSHIP XI
Miami County

2011-2012

Developing the leadership skills necessary
to create performing commmunities
for the improvement of Miami Connty

Building Leaders For A
Growing Community

www.LeadershipMiamiCounty.org
for information/application forms



, Leadership
Miami County

Mission Statement
The objective of Leadership Miami Coun-
ty is to ensure the continuing vitality of
our County community by providing for a
planned and continuing source of
motivated leaders who are educated
about the community and its issues, as
well as trained to accept future
leadership roles in Miami County.

“Leadership Miami County is a fantastic program

to expose people to the challenges and opportuni-

ties facing Miami County communities and help
them to understand how they can make an
impact. This isn’t a program just for people in
current leadership positions within Miami County.
It’s for anyone who wants to better understand
what’s going on in Miami County and become
more involved in our communities.”

Joe Herold Leadership MC V

Program
Since 2000, nearly 200 individuals have
participated in the Leadership Miami County
program. Class sessions focus on leadership
traits, challenges and opportunities of Miami
County through comprehensive exposure to a
variety of topics pertinent to our communities,
county, and state.

Benefits
Participants learn and apply the concepts of
Servant Leadership and 21st Century
Leadership Skills and Capacities for building a
performing community or group. Individual
learning styles are identified. Diversity
analysis will assist leaders in the elements of
facilitation, collaboration, and consensus.
Participants interact with Miami County
Leaders discussing current issues and their
leadership and challenges in addressing

“Being new to the area, Leadership Miami County
provided me with a valuable means to network
with other people throughout the very dynamic
and ever-changing communities of Miami County.
I have developed long-lasting friendships and
numerous contacts throughout the entire county.”
Josh Mourning Leadership MC VII

Develop Your Leadership Potential
Individuals looking for an opportunity to
become involved in their community and
make a difference should enroll. Learn how
to work with your community’s differences
and reach common goals to make Miami
County a place where families want to live
and raise their children.

The class will apply what they learn to a per-
sonal civic leadership project preparing for
individual leadership roles in their own job,
church, and community organizations.

Cost
Tuition for the Leadership XI Miami County
program is $250. Scholarships, based on
need, may be awarded to potential leaders
for the Leadership XI Miami County class.
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